Sample Coaching Appointment Structure

Connect (10 min)

Time in the Word

Training (15 min)

Ministry Updates

Pray (5 min)

Set Your Next

(10 min) (15 min) Appointment (5 min)
e How are they e What from the . Follow-up e Troubleshootand | e Thank God | @ Don’t leave the
doing personally? Bible meets from any ask questions to for the prayers conversation until
e How are the them where assigned reading help them He has answered you do this!
things you've they’re at right from your evaluate what's . What do

been praying for?
e How are they
doing with their
action points?
e Don't get into
ministry things
just yet

now? This can be
something
related to a felt
need of theirs,
or something
you're learning
personally.

e Ask what they

are learning
from the Word.

previous training
time.

. Ask how
they imagine
using what they
learned in their
movement, and
how they’ll pass
on what they
learned to
someone else.

° As is
appropriate,
assign a new
article/resource
that you'll go
through in your
next
appointment.

going on in their
movement.
Refer back to
their semester
plans to see if
they're doing the
things they'd
hoped and
planned to do.

e Potential
questions: Are
they seeing what
they expected to
see? What crises
or new needs
should be
responded to?
Who needs to be
challenged?

e Help to identify
where they are
experiencing
resistance or
hindrances

they sense the
need to pray for?




