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This is a series on Leading Holistic Transformation in Society based on the 12 Transforming Leadership Principles in the Transforming Leadership and Governance (TLG) model of the International Leadership Foundation.
LEADING TRANSFORMATION #1
DEFINING TRANSFORMATION
Transformation is a process that changes situations to higher levels of life enhancement based on the foundation of shifts in perspectives, values, worldviews and mindsets of the agents and later the beneficiaries of the change. These personal shifts result in life and leadership changes that positively impact relationships, organizations and societies.
Transformation is therefore holistic; affecting the internal and external aspects of situations. We can look at the transformation process as including both the “inside” and “outside” aspects of situations. The process can begin from the inside to the outside (i. e. “Inside-outside” approach), or the outside to the inside aspects of situations (i.e. the “outside-inside” approach). Whether the approach is “inside-outside” or “outside-inside,” the result must holistic; involving both inside and outside.
The internal aspect of transformation is foundational and ensures authenticity. The external is the one that connects practically to the needs of individuals, organizations and society. Both are needed for transformation to be effective.
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