LEADING TRANSFORMATION #17:
POSITIVE SELF-IDENTITY AND TRANSFORMATION
DR KWEGYIR AGGREY OF GHANA told a story that well illustrates the mindset transformation that is needed for societal transformation. Aggrey was the first African Vice Principal of the prestigious Achimota College in the first half of the 20th century.
[A certain man went through a forest seeking any bird of interest he might find. He caught a young eagle, brought it home and put it among his fowls and ducks and turkeys, and gave it chickens' food to eat even though it was an eagle, the king of birds.
Five years later a naturalist came to see him and, after passing through his garden, said: "That bird is an eagle, not a chicken."
"Yes," said its owner, "but I have trained it to be a chicken. It is no longer an eagle, it is a chicken, even though it measures fifteen feet from tip to tip of its wings."
"No," said the naturalist, "it is an eagle still: it has the heart of an eagle, and I will make it soar high up to the heavens."
"No," said the owner, "it is a chicken, and it will never fly."
They agreed to test it. The naturalist picked up the eagle, held it up, and said with great intensity: "Eagle, thou art an eagle; thou dost belong to the sky and not to this earth; stretch forth thy wings and fly."
The eagle turned this way and that, and then, looking down, saw the chickens eating their food, and down he jumped.
The owner said: "I told you it was a chicken."
"No," said the naturalist, "it is an eagle. Give it another chance tomorrow."
So, the next day he took it to the top of the house and said: "Eagle, thou art an eagle; stretch forth thy wings and fly." But again the eagle, seeing the chickens feeding, jumped down and fed with them.
Then the owner said: "I told you it was a chicken."
"No," asserted the naturalist, "it is an eagle, and it still has the heart of an eagle; only give it one more chance, and I will make it fly tomorrow."
The next morning, he rose early and took the eagle outside the city, away from the houses, to the foot of a high mountain. The sun was just rising, gilding the top of the mountain with gold, and every crag was glistening in the joy of that beautiful morning.
He picked up the eagle and said to it: "Eagle, thou art an eagle; thou dost belong to the sky and not to this earth; stretch forth thy wings and fly!"
The eagle looked around and trembled as if new life were coming to it; but it did not fly. The naturalist then made it look straight at the sun. Suddenly it stretched out its wings and, with the screech of an eagle, it mounted higher and higher and never returned. It was an eagle, though it had been kept and tamed as a chicken!
Kwegyir Aggrey ended his story with this exhortation:
"MY PEOPLE OF AFRICA, WE WERE CREATED IN THE IMAGE OF GOD, BUT MEN HAVE MADE US THINK THAT WE ARE CHICKENS, AND WE STILL THINK WE ARE; BUT WE ARE EAGLES. STRETCH FORTH YOUR WINGS AND FLY! DON'T BE CONTENT WITH THE FOOD OF CHICKENS!"]
No people can develop whilst considering themselves second-class citizens. Taking responsibility for positive self-definition is the first courageous step that leaders of societal transformation need to take. Have you done that? Have you influenced those you are leading and serving to do the same?
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