LEADING TRANSFORMATION #2: 
DEFINING TRANSFORMING LEADERSHIP
Transforming Leadership involves casting vision for a new future, and leading strategic processes toward its realization. The new future includes life-enhancing shifts in perspectives, values, mindsets and worldviews, resulting in new approaches to life, leadership and service in the context of new communities. Transforming leaders themselves are in dynamic and exemplary processes of personal life and leadership transformation as they seek to impact specific spheres of society. They seek to be the change they want to see. The process of transforming leadership is holistic; that means it is intentionally geared towards engaging and impacting the spiritual, emotional, social and material dimensions of the lives of individuals, institutions and broader society.
Transforming Leaders are characterized by moral values. Chief among these is the value of integrity. Integrity and the Competencies for designing and effectively leading processes of holistic change are the two most essential qualifications for leading transformation.
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